Workday® Advisory Plus Testing [lé

Enabling You Deliver On Quality



Features

Workday® Advisory Solutions

A

Benefits

Bronze Level

Silver Level

=~

Gold Level

Guidance on
Navigating
Workbooks

Ensures compliance with
Workday® standards and
accelerates project timelines.

<
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9

Knowledge Transfer
for Standard
Workday®
Functionalities

Empowers teams with the
knowledge to maximise

Workday® efficiency from Day 1.

<

Support for Adopting
New Features

Stay updated and benefit from
evolving Workday®
capabilities.

<

Ongoing Change
Management and
Training Support

Ensures smooth adoption of
Workday® changes across
teams.

Arrange a free discovery consultation to tell us your specific requirements and get started.
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Features

Workday® Advisory Solutions

A

Benefits

Bronze Level

Silver Level

=~

Gold Level

Business Process
Mapping

Optimise workflows for
efficiency and alignment with
Workday® best practices.

<

9

9

Project Management

Keeps projects on track with
proven Workday®
methodologies.

<

Business Analysis

|ldentifies and addresses
critical deployment challenges
early in the process.

<

Integration Build and
Test Support

Reduces integration risks
while ensuring seamless data
flow.

Arrange a free discovery consultation to tell us your specific requirements and get started.
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Workday® Advisory Solutions

A
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Features Benefits Bronze Level Silver Level Gold Level
Configuration Resolves technical challenges
Support quickly, minimising 8 0 °

deployment delays.

Workday® Roadmap
and Strategy
Planning

Provides a strategic blueprint m
for Workday® growth and
productivity gains.

Customised
Workday® Reporting
Advisory

Improves decision-making m
with tailored, actionable
reporting strategies.

Executive Advisory
Sessions

Ensures Workday® m
deployment supports overall

business goals and aligns with

your strategic objectives

Arrange a free discovery consultation to tell us your specific requirements and get started.
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Workday® Advisory Solutions poy
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Features Benefits Bronze Level Silver Level Gold Level
Dedicated Workday® Strengthens support and
Advisor ensures efficient issue 8 Q °

resolution and guidance

Workday® Insights Proficiency with Workday® m m °
products, schedules, and

ecosystem

Reviews & Lessons Process improvements - m m o

Learned based on actionable feedback
from lessons learned.

Post Go-Live Support Helping you optimise post go- °
el X X
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Arrange a free discovery consultation to tell us your specific requirements and get started.



Features

Workday® Testing Solutions poy
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Benefits Bronze Level Silver Level Gold Level

Managed Testing
Services

Reduces deployment risks and
ensures a smooth go-live 0 Q °

process.

Tailored Test
Strategies

Focuses on bespoke

customisations, reports and ° o 0
process flows to maximise

testing efficiency and results.

Test Case Creation,
Test Plan
Documentation

Guarantees thorough testing ° Q °
coverage.

Build Validation,
Integration, Custom
Reports, E2E Testing

Ensures reliability and ° ° o

compatibility across all
Workday® modules and third-
party systems.

Arrange a free discovery consultation to tell us your specific requirements and get started.
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Features

Workday® Testing Solutions poy
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Benefits Bronze Level Silver Level Gold Level

Defect Management
& Test Reporting

Provides transparency and
ensures accountability during 0 Q °

testing.

Validating Workday®
Updates

Minimises risks associated ° o 0
with feature updates and

ensures business continuity.

Automation Support
(includes Roadmaps)

Accelerates test cycles and m Q °

enhances efficiency with
automation tools.

Quality Health
Checks

Increases operational m ° o

reliability and minimises
disruption.

Arrange a free discovery consultation to tell us your specific requirements and get started.
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Features

Workday® Testing Solutions

A

Benefits

Bronze Level

Silver Level

=~

Gold Level

Test Tooling

Improves testing consistency
and accuracy.

9

9

Proof of Concepts

Enables informed decision-
making by evaluating solutions
in a controlled environment.

Regression Testing

Safeguards against potential
errors and ensures smooth
ongoing operations.

Gold Build Validation

Safeguards Gold build against
potential errors and ensures
smooth ongoing operations.

Arrange a free discovery consultation to tell us your specific requirements and get started.
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Service Costs

A
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Service Package Yearly Cost Minimum Term Maximum Term Discounted Cost
Workday® Advisory Bronze £280,000 12 Months 12 Months £275,000
Silver £560,000 12 Months 24 Months £550,000
Gold £1,100,000 12 Months 36 Months £1,075,000

Email: info@clientsidetesting.com | Web: www.clientsidetesting.com
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